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Our Vision: 

To turn into market leader in agriculture

sector, maximize shareholders benefits

and minimize the cost of environment. 

Our Core Values:

• Place customer’s interest and satisfaction

  as first priority.

• Value addition to the shareholders.

• Be a compliant company by following

   regulatory requirements.

• Contribute significantly for the betterment

  of the society and national economic.

Our Mission:
 

MISSION AND VISION

• To provide best agricultural products like fertilizers, 
pesticides, fungicides and seeds etc at competitive 
price, increase productivity and contribute to 
national economy.

• To modernize and atomize Alum production for 
water treatment through recycles and reuses 
water to minimize the use of underground water.

• To establish good governance at all levels within 
the company and ensure highest standards of 
ethics in business. 

• To ensure the cost of environment due to use of 
chemicals through introducing bio products, 
ideas, technology and synchronize UNEP and 
government policy to minimize the environmental 
cost.  
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To

All Valued Shareholders

Bangladesh Securities and Exchange Commission (BSEC)

Register of Joint Stock Companies & Firms of Bangladesh (RJSC)

Dhaka Stock Exchange PLC (DSE)

Central Depository Bangladesh Limited (CDBL)

Subject: Annual Report for the year ended June 30, 2024.

Dear Sir (s),

A copy of the Annual Report along with the Audited Financial Statements including the Financial 

position, Income Statement, Changes in Shareholders’ Equity and Statement of Cash Flows for the 

year ended June 30, 2024 together with notes thereon of Al-Amin Chemical Industries Limited is 

being enclosed herewith for kind information, record and necessary action.

With thanks & regards

Sincerely yours,

SHOPON CHANDRO DEBNATH

            Company Secretary

LETTER OF TRANSMITTAL
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SNAPSHOT OF 33RD AGM

23 December, 2023, Saturday at 04.00 PM (Digital Platform)

Munshi Shofi Uddin, Managing Director

AFM Rafiquzzaman, Director

Aminul Islam Sikdar, Chairman
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23 December, 2023, Saturday at 04.00 PM (Digital Platform)

Md. Mashuk Alam, Director Md. Humayan Kabir, Director

Md. Khairul Bashar, Director Engr. Seemab Faheem, Independent Director

Md. Ahsanullah, CFO Shopon Chandro Debnath, Company Secretary
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BRIEF HISTORY OF THE COMPANY

Al-Amin Chemical Industries Limited was incorporated as a private limited company on April 

23, 1990 vide registration no. C-19541(311)/90  and subsequently converted into a public 

limited company on August 20, 2000 with Register of Joint Stock Companies and Firms 

(RJSCF) in Bangladesh under the Companies Act 1994. The Company was listed with Dhaka 

Stock Exchange PLC dated January 28, 2002 & Chittagong Stock Exchange PLC dated March 

30, 2002.
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Name of the company Al-Amin Chemical Industries Limited

Legal Status A Public Company limited by shares registered 
under companies Act, 1994

Date of Incorporation C-19541(311)/90 dated: 23rd April, 1990

Commencement of Commercial Operation May 11, 2023

Registered Office  10/2, Gawsia Kashem Center (9th Floor), Arambagh, 
Motijheel, Dhaka-1000.

Factory BSCIC Industrial Estate, Kanaipur, Faridpur

Nature of Business The principal activities of the company are 
manufacturing and marketing of Aluminium 
Sulphate (Alum), Zinc Sulphate (Mono & 
Hepta), Chemical Fertilizer and Battery Water.

Authorized Capital BDT 1,000 million

Paid Up Capital BDT 300 million

Principle Bankers Community Bank Bangladesh PLC, Motijheel 
Branch, Dhaka

 United Commercial Bank PLC, Khilgaon Branch, Dhaka

 Al-Arafah Islami Bank PLC, Motijheel Branch, Dhaka

 Islami Bank Bangladesh Ltd., Faridpur Branch, Faridpur

External Auditors Pinaki & Company Chartered Accountants

 Ideal Trade Center (9th Floor), 102 Shahed Tajuddin 
Ahmed Sarani, Tejgaon, Dhaka-1208, Bangladesh.

Business Adviser Mr. Kbd. Md. Robiul Islam Khan

Corporate Adviser Mr. Pankaj Kumar Mutsuddi

Company’s Website www.alaminchemical.com

Email aaciltd123@gmail.com

COMPANY PROFILE
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Chairman
Mr. Aminul Islam Sikdar (Representative of Eshaal Communication Ltd.)

Managing Director
Mr. A F M Rafiquzzaman

Directors
Mr. Munshi Shofi Uddin
Mr. Md. Mashuk Alam
Mr. Md. Zahead Kamal (Representative of Monarch Mart Ltd.)

Independent Directors
Mr. Prof. Dr.  Mohammed Mizanur Rahman
Mr. Engr. Seemab Faheem

Business Adviser
Mr. Kbd. Md. Robiul Islam Khan

Corporate Adviser
Mr. Pankaj Kumar Mutsuddi

Chief Financial Officer
Md. Ahsanullah

Company Secretary
Shopon Chandro Debnath

CORPORATE DIRECTORY
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BOARD OF DIRECTORS

Mr. Aminul Islam Sikdar
Chairman

Mr. Munshi Shofi Uddin
Director

Mr. AFM Rafiquzzaman
Managing Director

Mr. Md. Mashuk Alam
Director

Mr. Md. Zahead Kamal
Director

Mr. Engr. Seemab Faheem
Independent Director

Mr. Prof. Dr. Mohammed Mizanur Rahman
Independent Director
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ADVISER

TOP EXECUTIVES

Mr. Faysal Mollah
Accountant

Mr. Md. Jamiul Hoque
Production Manager

Mr. Shopon Chandro Debnath
Company Secretary

Mr. Md. Ahsanullah
Chief Financial Officer

Mr. Kbd. Md. Robiul Islam Khan
Business Adviser

Mr. Pankaj Kumar Mutsuddi
Corporate Adviser
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Bismillahhir Rahmanir Rahim

Respected Members, Shareholders and Other Stakeholders

Assalamualaikum!

I am very pleased and feel privileged to attend the 34th Annual General Meeting of Al-Amin 

Chemical Industries Ltd. (AACIL) with you. On behalf of the Board of Directors and myself, I 

would like to express my heartfelt thanks and profound gratitude to you for your support and trust 

in us.

In the fiscal year 2023-2024, we achieved a turnover of BDT 4.17 crore and a net profit of 

BDT 5.33 lakh. The Board of Directors of AACIL has recommended a 2% cash dividend 

for shareholders, excluding existing sponsors, directors, shareholders who acquired shares 

under the BSEC approval letter (ref: SEC/SRMIC/2002-1041/218) and new placement 

shareholders for the fiscal year 2023-2024. We remain hopeful of delivering increased 

benefits to our shareholders in the coming days. 

I would like to express my personal gratitude and appreciation to our Board of Directors, 

management, and all employees of Al-Amin Chemical Industries Ltd. for their hard work and 

dedication, especially during this time of national crisis. Their efforts have been instrumental 

in achieving our goals and ambitions.

Thanking You.

Aminul Islam Sikdar

         Chairman

MESSAGE OF CHAIRMAN
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Explanations of Auditor’s Opinion:

AGRICULTURE LAND AREA AT A GLANCE

Data source: Bangladesh Bureau of Statistics-2020, Department of Agricultural Extension.

Efficient and effective agriculture depends on productivity which also depends on fertility of the land. As 
the land is being used over the years which reduce the fertility ultimately impact in nutrition. As a result 
the need to use micro nutrient fertilizer to maintain and increase fertility and nutrition of the land. 

Also be mentioned that according to the national e-Government Procurement (e-GP), it is evident 
that almost 40,000 MT  Aluminium Sulphate Al2(SO4)3 is required annually in various Water 
Treatment Plant including DWASA,CWASA etc. besides another annual 20,000 MT market in the 
local trade in the field of Washing, Paper Industry, Power Plant and others. The government has the 
plan to include big cities like Comilla, Sylhet, Khulna, Rajshahi and others under WASA.   

 YEARLY PRODUCTION AND IMPORT:

Note:  the company has a small water treatment plant for its regular production of above mentioned 
products.   

A discussion on cost of goods sold, gross margin and net profit margin

Discussion on continuity of extra-ordinary gain or loss

Extraordinary gains or losses refer to infrequent and unusual gain or loss. As for the Company, there 
was loss during the year under reporting. (Details are shown in Financial Statements Note: 24)

Related party transactions

The company carried out a number of transactions with related parties. The following are the related 

(i) Remuneration : Nil

(ii) Board meeting fees for the year ended 30 June 2024

KEY OPERATING AND FINANCIAL DATA:

The summarized key operating and financial data of five years are given below:

Five Years Operational result:

Note: Financial ratios calculated for the year ended 30 June 2023 and June 24 as the company 
commence its operation under new management on 11 May 2023 as per approval of BSEC, as we 
have no available required data we cannot calculate the ratios before the said years.  

 

Significant variance of financial statements

There is no significant variance between Quarterly Financial Performances and Annual Financial 
Statements during the year ended June 30, 2024.

Statement of Directors on Financial Reports

In accordance with the Bangladesh Securities and Exchange Commission Notification No. 
BSEC/CMRRCD/2006- 158/207/Admin/80 dated 03 June 2018 the Directors are pleased to 
confirm the following:

a) The financial statements prepared by the management of the company present fairly its state 
of affairs, the result of its operations, cash flows and changes in equity.

b) Proper books of accounts of the company have been maintained.

c) Appropriate accounting policies have been consistently applied in preparation of the financial 
statements and that the accounting estimates are based on reasonable and prudent judgment.

d) The financial statements were prepared in accordance with International Accounting Standards 
(IAS) or International Financial Reporting Standards (IFRSs).

Internal Control:

The system of internal control is sound in design and has been effectively implemented and monitored.

Interest of Minority Shareholder:

Since the company follows corporate governance guidelines in prescribed by the Bangladesh 
Securities and Exchange Commission (BSEC), so the minority shareholders have been protected 
from abusive action by, or in the interest of, control- ling shareholders acting either directly or 
indirectly and have effective means of redress.

Going Concern:

While providing the financial statements, the directors have analyzed the financial statements, 
business operation, and other major indicators for enabling them to understand the ability of the 
company to continue its operation for the foreseeable period. Directors are convinced and have a 
reasonable expectation that the company has adequate resource to continue its operation consis-
tently for the foreseeable future.

Director’s Report to the Shareholders

Bismillahir Rahmanir Rahim

Dear Shareholders,

Assalamualaikum!

On behalf of the Board of Directors of Al-Amin Chemical Industries Limited (AACIL) I the 
undersigned pleased to welcome you in the 34th Annual General Meeting (AGM) of the Company. 
I express my heartfelt gratitude to all of you for managing your valuable time attending the 34th 
Annual General Meeting of AACIL. It is also great privilege on our part presenting you the 34th 
Annual Report with the Audited Financial Statement for the financial year 2023-2024, Notes to the 
Accounts, the statutory Auditor’s Report thereon to you for your kind consideration, approval and 
adoption.

Background

Al-Amin Chemical Industries Limited was incorporated as a private limited company on April 23, 
1990 vides registration no. C-19541 and subsequently converted to a public limited company on 
August 20, 2000 with Registrar of Joint Stock Companies and Firms (RJSCF) in Bangladesh under 
the Companies Act 1994. The Authorized capital of the company is Tk. 1,000.00 million and paid 
up capital Tk. 300.00 million.

Revenue

The Company has been producing Aluminium Sulphate (Alum), Potassium Sulphate (Fitkari), 
Zinc Sulphate and import Chemical Fertilizer like Chelated Zinc and marketing its products all 
over the Bangladesh.

The operating financial results of the Company for the year 2023-2024 as compared to previ-
ous year are summarized here under:

Industry outlook and possible future developments in the industry

The economy of Bangladesh predominantly based on agriculture as the country itself an 
agricultural land. As a result the acceleration of it’s economic growth mostly depends on 
profitable, sustainable and bio-diversified environmental friendly agricultural system. The 
agricultural sector (agro based products like vegetation, crops, seedlings, afforestation 
farming and fishing) contributes 14.74 percent to the country’s GDP, provides employment 
about 41 percent of the labor force according to Quarterly Labor Force Survey 2015-16. 

Dividend Policy

Dividend Policy: The Board of Directors of Al-Amin Chemical Industries Limited has established 
a dividend policy, which forms the basis for the proposals on dividend payments that it makes to the 
Shareholders taking into consideration the business performance of the Company and its strategic 
initiatives. The Board believes that it is in the best interest of Company to draw up a long-term and 
predictable dividend policy. The Board has approved the following dividend policy:

Procedure for payment of dividends

Dividend would be recommended by the Board of Directors based on the Annual Audited Financial 
Statements of the company. All requisite pre-approvals and clearance were obtained before the 
declaration of dividend. Dividend shall be approved by the Shareholders at an Annual General 
Meeting (AGM) on the basis of recommendation of the Board of Directors but no dividend shall 
exceed the amount recommended by the Directors. No dividend shall be paid other than out of prof-
its of the year or any other undistributed profits. No dividend shall be declared out of the capital 
reserve account or the revaluation reserve account or any unrealized gain or out of profit earned 
prior to the incorporation of the company, if any, or through reducing paid-up capital or through 
doing anything so that the post-dividend retained earnings become negative or a debit balance.

Dividend:

Subsequent to the statements of financial position date, the board of Directors in their meeting held on 
November 24, 2024 at 3.00 p.m. recommended 2% cash (Excluding existing sponsors, directors, share-
holder acquired under BSEC approval letter ref: SEC/SRMIC/2002-1041/218 and new placement 
shareholders) dividend to the existing share held at record date for the year ended 30 June 2024.

Board Meeting and Attendance

During the year 04 (Four) nos. of Board Meetings were held. The attendance record of the direc-
tors is as given below:

Shareholding pattern

The shareholding of directors at the end of 30 June, 2024 is shown as bellow:

Directors’ Appointment, Retirement and Re-Appointment

With regard to the appointment, retirement and re-appointment of directors, the company is 
governed by its Articles of Association, the Companies Act. 1994 and other related legislations. 
Accordingly, the following Appointed, retired Director and Re-Appointment Director will be 
approved in the 34th annual general meeting.

Re-appointment of Director

Mr. AFM Rafiquzzaman, (Managing Director): He has resigned from the board and applied to be 
re-appointed as a director & Managing Director. He is eligible for re-appointment and the board 
has re-appointed as a Board of Director and Managing Director of the Company.

Mr. Md. Mashuk Alam, (Director): He has resigned from the board and applied to be re-appointed 
as a director. He is  eligible for re-appointment and the board has re-appointed as a Board of 
Director and Managing Director of the Company.

Mr. Md. Zahead Kamal, (Director): He has resigned from the board and applied to be re-appointed 
as a director. He is eligible for re-appointment and the board has re-appointed as a Board of Director 
of the Company.

Environmental Role:

The company maintains a high standard of pollution free environment as per government laws.

Subsidiary Company:

The company has no subsidiary company.

Maintain a Website:

The company has maintained a website www.alaminchemical.com

Appointment of Auditors:

The Auditors of the Company of Pinaki & Company, Chartered Accountants Ideal Trade Center 
(9th Floor), 102 Shaheed Tajuddin Ahmed Sarani, Tejgaon, Dhaka-1208, Bangladesh has 
carried out the audit of the Company for the year ended 30 June 2024. We have received an 
expression of interest from the auditors for the financial year 2024-2025 at annual fees of Tk. 
230,000 including VAT and Tax. A proposal for appointment of Pinaki & Company, Chartered 
Accountants as statutory auditor for the year 2024-2025 of the Company will be placed in the 
forthcoming 34th AGM for shareholder’s approval and fixation of their fees.

Acknowledgment

The Company and it’s Board of Directors would like to extend it’s foremost regard and 
appreciation to the valued shareholders and others stakeholders for persistent support and 
guidance that lead to the achievement. The Board also express their gratitude to National 
Board Of Revenue (NBR), Registrar of Joint Stock Companies and Firms (RJSC), Bangla-
desh Securities and Exchange Commission’s (BSEC), Central Depository Bangladesh 
Limited (CDBL), Dhaka Stock Exchange PLC, Bank and others agencies for their support 
and guidance. 

For and on behalf of the Board of Directors.

       Chairman

Bismillahhir Rahmanir Rahim

Honourable Chairman, respected Members, Shareholders and Other Stakeholders

Assalamualaikum!

I am very pleased and feel privileged to attend the 34th Annual General Meeting of Al-Amin Chemical 

Industries Ltd. (AACIL). The main objective of our company is to maximize shareholder wealth by 

generating sustainable profits. From the very beginning, our management has been committed to 

ensure sustainable growth and increasing profitability for the company.

Alhamdulillah, despite the local and global economic crisis, we achieved a net profit of BDT 

5,33,951 this year. The management of Al-Amin Chemical Industries Ltd., now in its second 

year of operations, has proposed a 2% cash dividend for shareholders. This excludes existing 

sponsors, directors, shareholders who acquired shares under the BSEC approval letter (ref: 

SEC/SRMIC/2002-1041/218), and new placement shareholders.

In conclusion, please be informed that the management is actively exploring new avenues of 

business to further benefit its shareholders in the coming days. I would like to express my 

personal gratitude and appreciation to our Board of Directors, management, and all employees 

of Al-Amin Chemical Industries Ltd. for their hard work and dedication, especially during this 

time of national crisis. Their efforts have been instrumental in achieving our goals and ambitions.

Thank you, take care & stay safe.

AFM Rafiquzzaman

  Managing Director

MESSAGE OF MANAGING DIRECTOR
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Explanations of Auditor’s Opinion:

AGRICULTURE LAND AREA AT A GLANCE

Data source: Bangladesh Bureau of Statistics-2020, Department of Agricultural Extension.

Efficient and effective agriculture depends on productivity which also depends on fertility of the land. As 
the land is being used over the years which reduce the fertility ultimately impact in nutrition. As a result 
the need to use micro nutrient fertilizer to maintain and increase fertility and nutrition of the land. 

Also be mentioned that according to the national e-Government Procurement (e-GP), it is evident 
that almost 40,000 MT  Aluminium Sulphate Al2(SO4)3 is required annually in various Water 
Treatment Plant including DWASA,CWASA etc. besides another annual 20,000 MT market in the 
local trade in the field of Washing, Paper Industry, Power Plant and others. The government has the 
plan to include big cities like Comilla, Sylhet, Khulna, Rajshahi and others under WASA.   

 YEARLY PRODUCTION AND IMPORT:

Note:  the company has a small water treatment plant for its regular production of above mentioned 
products.   

A discussion on cost of goods sold, gross margin and net profit margin

Discussion on continuity of extra-ordinary gain or loss

Extraordinary gains or losses refer to infrequent and unusual gain or loss. As for the Company, there 
was loss during the year under reporting. (Details are shown in Financial Statements Note: 24)

Related party transactions

The company carried out a number of transactions with related parties. The following are the related 

(i) Remuneration : Nil

(ii) Board meeting fees for the year ended 30 June 2024

KEY OPERATING AND FINANCIAL DATA:

The summarized key operating and financial data of five years are given below:

Five Years Operational result:

Note: Financial ratios calculated for the year ended 30 June 2023 and June 24 as the company 
commence its operation under new management on 11 May 2023 as per approval of BSEC, as we 
have no available required data we cannot calculate the ratios before the said years.  

 

Significant variance of financial statements

There is no significant variance between Quarterly Financial Performances and Annual Financial 
Statements during the year ended June 30, 2024.

Statement of Directors on Financial Reports

In accordance with the Bangladesh Securities and Exchange Commission Notification No. 
BSEC/CMRRCD/2006- 158/207/Admin/80 dated 03 June 2018 the Directors are pleased to 
confirm the following:

a) The financial statements prepared by the management of the company present fairly its state 
of affairs, the result of its operations, cash flows and changes in equity.

b) Proper books of accounts of the company have been maintained.

c) Appropriate accounting policies have been consistently applied in preparation of the financial 
statements and that the accounting estimates are based on reasonable and prudent judgment.

d) The financial statements were prepared in accordance with International Accounting Standards 
(IAS) or International Financial Reporting Standards (IFRSs).

Internal Control:

The system of internal control is sound in design and has been effectively implemented and monitored.

Interest of Minority Shareholder:

Since the company follows corporate governance guidelines in prescribed by the Bangladesh 
Securities and Exchange Commission (BSEC), so the minority shareholders have been protected 
from abusive action by, or in the interest of, control- ling shareholders acting either directly or 
indirectly and have effective means of redress.

Going Concern:

While providing the financial statements, the directors have analyzed the financial statements, 
business operation, and other major indicators for enabling them to understand the ability of the 
company to continue its operation for the foreseeable period. Directors are convinced and have a 
reasonable expectation that the company has adequate resource to continue its operation consis-
tently for the foreseeable future.

Director’s Report to the Shareholders

Bismillahir Rahmanir Rahim

Dear Shareholders,

Assalamualaikum!

On behalf of the Board of Directors of Al-Amin Chemical Industries Limited (AACIL) I the 
undersigned pleased to welcome you in the 34th Annual General Meeting (AGM) of the Company. 
I express my heartfelt gratitude to all of you for managing your valuable time attending the 34th 
Annual General Meeting of AACIL. It is also great privilege on our part presenting you the 34th 
Annual Report with the Audited Financial Statement for the financial year 2023-2024, Notes to the 
Accounts, the statutory Auditor’s Report thereon to you for your kind consideration, approval and 
adoption.

Background

Al-Amin Chemical Industries Limited was incorporated as a private limited company on April 23, 
1990 vides registration no. C-19541 and subsequently converted to a public limited company on 
August 20, 2000 with Registrar of Joint Stock Companies and Firms (RJSCF) in Bangladesh under 
the Companies Act 1994. The Authorized capital of the company is Tk. 1,000.00 million and paid 
up capital Tk. 300.00 million.

Revenue

The Company has been producing Aluminium Sulphate (Alum), Potassium Sulphate (Fitkari), 
Zinc Sulphate and import Chemical Fertilizer like Chelated Zinc and marketing its products all 
over the Bangladesh.

The operating financial results of the Company for the year 2023-2024 as compared to previ-
ous year are summarized here under:

Industry outlook and possible future developments in the industry

The economy of Bangladesh predominantly based on agriculture as the country itself an 
agricultural land. As a result the acceleration of it’s economic growth mostly depends on 
profitable, sustainable and bio-diversified environmental friendly agricultural system. The 
agricultural sector (agro based products like vegetation, crops, seedlings, afforestation 
farming and fishing) contributes 14.74 percent to the country’s GDP, provides employment 
about 41 percent of the labor force according to Quarterly Labor Force Survey 2015-16. 

Dividend Policy

Dividend Policy: The Board of Directors of Al-Amin Chemical Industries Limited has established 
a dividend policy, which forms the basis for the proposals on dividend payments that it makes to the 
Shareholders taking into consideration the business performance of the Company and its strategic 
initiatives. The Board believes that it is in the best interest of Company to draw up a long-term and 
predictable dividend policy. The Board has approved the following dividend policy:

Procedure for payment of dividends

Dividend would be recommended by the Board of Directors based on the Annual Audited Financial 
Statements of the company. All requisite pre-approvals and clearance were obtained before the 
declaration of dividend. Dividend shall be approved by the Shareholders at an Annual General 
Meeting (AGM) on the basis of recommendation of the Board of Directors but no dividend shall 
exceed the amount recommended by the Directors. No dividend shall be paid other than out of prof-
its of the year or any other undistributed profits. No dividend shall be declared out of the capital 
reserve account or the revaluation reserve account or any unrealized gain or out of profit earned 
prior to the incorporation of the company, if any, or through reducing paid-up capital or through 
doing anything so that the post-dividend retained earnings become negative or a debit balance.

Dividend:

Subsequent to the statements of financial position date, the board of Directors in their meeting held on 
November 24, 2024 at 3.00 p.m. recommended 2% cash (Excluding existing sponsors, directors, share-
holder acquired under BSEC approval letter ref: SEC/SRMIC/2002-1041/218 and new placement 
shareholders) dividend to the existing share held at record date for the year ended 30 June 2024.

Board Meeting and Attendance

During the year 04 (Four) nos. of Board Meetings were held. The attendance record of the direc-
tors is as given below:

Shareholding pattern

The shareholding of directors at the end of 30 June, 2024 is shown as bellow:

Directors’ Appointment, Retirement and Re-Appointment

With regard to the appointment, retirement and re-appointment of directors, the company is 
governed by its Articles of Association, the Companies Act. 1994 and other related legislations. 
Accordingly, the following Appointed, retired Director and Re-Appointment Director will be 
approved in the 34th annual general meeting.

Re-appointment of Director

Mr. AFM Rafiquzzaman, (Managing Director): He has resigned from the board and applied to be 
re-appointed as a director & Managing Director. He is eligible for re-appointment and the board 
has re-appointed as a Board of Director and Managing Director of the Company.

Mr. Md. Mashuk Alam, (Director): He has resigned from the board and applied to be re-appointed 
as a director. He is  eligible for re-appointment and the board has re-appointed as a Board of 
Director and Managing Director of the Company.

Mr. Md. Zahead Kamal, (Director): He has resigned from the board and applied to be re-appointed 
as a director. He is eligible for re-appointment and the board has re-appointed as a Board of Director 
of the Company.

Environmental Role:

The company maintains a high standard of pollution free environment as per government laws.

Subsidiary Company:

The company has no subsidiary company.

Maintain a Website:

The company has maintained a website www.alaminchemical.com

Appointment of Auditors:

The Auditors of the Company of Pinaki & Company, Chartered Accountants Ideal Trade Center 
(9th Floor), 102 Shaheed Tajuddin Ahmed Sarani, Tejgaon, Dhaka-1208, Bangladesh has 
carried out the audit of the Company for the year ended 30 June 2024. We have received an 
expression of interest from the auditors for the financial year 2024-2025 at annual fees of Tk. 
230,000 including VAT and Tax. A proposal for appointment of Pinaki & Company, Chartered 
Accountants as statutory auditor for the year 2024-2025 of the Company will be placed in the 
forthcoming 34th AGM for shareholder’s approval and fixation of their fees.

Acknowledgment

The Company and it’s Board of Directors would like to extend it’s foremost regard and 
appreciation to the valued shareholders and others stakeholders for persistent support and 
guidance that lead to the achievement. The Board also express their gratitude to National 
Board Of Revenue (NBR), Registrar of Joint Stock Companies and Firms (RJSC), Bangla-
desh Securities and Exchange Commission’s (BSEC), Central Depository Bangladesh 
Limited (CDBL), Dhaka Stock Exchange PLC, Bank and others agencies for their support 
and guidance. 

For and on behalf of the Board of Directors.

       Chairman

Particular  2023-2024 2022-2023 

Turnover 41,778,508  29,748,208  
Gross Profit 4,214,168 1,820,925 
Financial Expenses  39,493 57,000 
Other Income 3,861,543 5,664,729 
Net Profit (BT) 784,622 1,595,452 
Net Profit (AT) 533,951 588,479 
Gross Margin (Turnover)  10.09 % 6.12 % 
Net Margin (BT) 1.88 % 5.36 % 

Net Margin (AT) 1.28 % 1.98 % 
Earnings per Share (EPS) 0.018 0.020 

Weighted Average Number  of Share 30,000,000  30,000,000  
Number of Share Outstanding  30,000,000  30,000,000  
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Explanations of Auditor’s Opinion:

AGRICULTURE LAND AREA AT A GLANCE

Data source: Bangladesh Bureau of Statistics-2020, Department of Agricultural Extension.

Efficient and effective agriculture depends on productivity which also depends on fertility of the land. As 
the land is being used over the years which reduce the fertility ultimately impact in nutrition. As a result 
the need to use micro nutrient fertilizer to maintain and increase fertility and nutrition of the land. 

Also be mentioned that according to the national e-Government Procurement (e-GP), it is evident 
that almost 40,000 MT  Aluminium Sulphate Al2(SO4)3 is required annually in various Water 
Treatment Plant including DWASA,CWASA etc. besides another annual 20,000 MT market in the 
local trade in the field of Washing, Paper Industry, Power Plant and others. The government has the 
plan to include big cities like Comilla, Sylhet, Khulna, Rajshahi and others under WASA.   

 YEARLY PRODUCTION AND IMPORT:

Note:  the company has a small water treatment plant for its regular production of above mentioned 
products.   

A discussion on cost of goods sold, gross margin and net profit margin

Discussion on continuity of extra-ordinary gain or loss

Extraordinary gains or losses refer to infrequent and unusual gain or loss. As for the Company, there 
was loss during the year under reporting. (Details are shown in Financial Statements Note: 24)

Related party transactions

The company carried out a number of transactions with related parties. The following are the related 

(i) Remuneration : Nil

(ii) Board meeting fees for the year ended 30 June 2024

KEY OPERATING AND FINANCIAL DATA:

The summarized key operating and financial data of five years are given below:

Five Years Operational result:

Note: Financial ratios calculated for the year ended 30 June 2023 and June 24 as the company 
commence its operation under new management on 11 May 2023 as per approval of BSEC, as we 
have no available required data we cannot calculate the ratios before the said years.  

 

Significant variance of financial statements

There is no significant variance between Quarterly Financial Performances and Annual Financial 
Statements during the year ended June 30, 2024.

Statement of Directors on Financial Reports

In accordance with the Bangladesh Securities and Exchange Commission Notification No. 
BSEC/CMRRCD/2006- 158/207/Admin/80 dated 03 June 2018 the Directors are pleased to 
confirm the following:

a) The financial statements prepared by the management of the company present fairly its state 
of affairs, the result of its operations, cash flows and changes in equity.

b) Proper books of accounts of the company have been maintained.

c) Appropriate accounting policies have been consistently applied in preparation of the financial 
statements and that the accounting estimates are based on reasonable and prudent judgment.

d) The financial statements were prepared in accordance with International Accounting Standards 
(IAS) or International Financial Reporting Standards (IFRSs).

Internal Control:

The system of internal control is sound in design and has been effectively implemented and monitored.

Interest of Minority Shareholder:

Since the company follows corporate governance guidelines in prescribed by the Bangladesh 
Securities and Exchange Commission (BSEC), so the minority shareholders have been protected 
from abusive action by, or in the interest of, control- ling shareholders acting either directly or 
indirectly and have effective means of redress.

Going Concern:

While providing the financial statements, the directors have analyzed the financial statements, 
business operation, and other major indicators for enabling them to understand the ability of the 
company to continue its operation for the foreseeable period. Directors are convinced and have a 
reasonable expectation that the company has adequate resource to continue its operation consis-
tently for the foreseeable future.

Director’s Report to the Shareholders

Bismillahir Rahmanir Rahim

Dear Shareholders,

Assalamualaikum!

On behalf of the Board of Directors of Al-Amin Chemical Industries Limited (AACIL) I the 
undersigned pleased to welcome you in the 34th Annual General Meeting (AGM) of the Company. 
I express my heartfelt gratitude to all of you for managing your valuable time attending the 34th 
Annual General Meeting of AACIL. It is also great privilege on our part presenting you the 34th 
Annual Report with the Audited Financial Statement for the financial year 2023-2024, Notes to the 
Accounts, the statutory Auditor’s Report thereon to you for your kind consideration, approval and 
adoption.

Background

Al-Amin Chemical Industries Limited was incorporated as a private limited company on April 23, 
1990 vides registration no. C-19541 and subsequently converted to a public limited company on 
August 20, 2000 with Registrar of Joint Stock Companies and Firms (RJSCF) in Bangladesh under 
the Companies Act 1994. The Authorized capital of the company is Tk. 1,000.00 million and paid 
up capital Tk. 300.00 million.

Revenue

The Company has been producing Aluminium Sulphate (Alum), Potassium Sulphate (Fitkari), 
Zinc Sulphate and import Chemical Fertilizer like Chelated Zinc and marketing its products all 
over the Bangladesh.

The operating financial results of the Company for the year 2023-2024 as compared to previ-
ous year are summarized here under:

Industry outlook and possible future developments in the industry

The economy of Bangladesh predominantly based on agriculture as the country itself an 
agricultural land. As a result the acceleration of it’s economic growth mostly depends on 
profitable, sustainable and bio-diversified environmental friendly agricultural system. The 
agricultural sector (agro based products like vegetation, crops, seedlings, afforestation 
farming and fishing) contributes 14.74 percent to the country’s GDP, provides employment 
about 41 percent of the labor force according to Quarterly Labor Force Survey 2015-16. 

Dividend Policy

Dividend Policy: The Board of Directors of Al-Amin Chemical Industries Limited has established 
a dividend policy, which forms the basis for the proposals on dividend payments that it makes to the 
Shareholders taking into consideration the business performance of the Company and its strategic 
initiatives. The Board believes that it is in the best interest of Company to draw up a long-term and 
predictable dividend policy. The Board has approved the following dividend policy:

Procedure for payment of dividends

Dividend would be recommended by the Board of Directors based on the Annual Audited Financial 
Statements of the company. All requisite pre-approvals and clearance were obtained before the 
declaration of dividend. Dividend shall be approved by the Shareholders at an Annual General 
Meeting (AGM) on the basis of recommendation of the Board of Directors but no dividend shall 
exceed the amount recommended by the Directors. No dividend shall be paid other than out of prof-
its of the year or any other undistributed profits. No dividend shall be declared out of the capital 
reserve account or the revaluation reserve account or any unrealized gain or out of profit earned 
prior to the incorporation of the company, if any, or through reducing paid-up capital or through 
doing anything so that the post-dividend retained earnings become negative or a debit balance.

Dividend:

Subsequent to the statements of financial position date, the board of Directors in their meeting held on 
November 24, 2024 at 3.00 p.m. recommended 2% cash (Excluding existing sponsors, directors, share-
holder acquired under BSEC approval letter ref: SEC/SRMIC/2002-1041/218 and new placement 
shareholders) dividend to the existing share held at record date for the year ended 30 June 2024.

Board Meeting and Attendance

During the year 04 (Four) nos. of Board Meetings were held. The attendance record of the direc-
tors is as given below:

Shareholding pattern

The shareholding of directors at the end of 30 June, 2024 is shown as bellow:

Directors’ Appointment, Retirement and Re-Appointment

With regard to the appointment, retirement and re-appointment of directors, the company is 
governed by its Articles of Association, the Companies Act. 1994 and other related legislations. 
Accordingly, the following Appointed, retired Director and Re-Appointment Director will be 
approved in the 34th annual general meeting.

Re-appointment of Director

Mr. AFM Rafiquzzaman, (Managing Director): He has resigned from the board and applied to be 
re-appointed as a director & Managing Director. He is eligible for re-appointment and the board 
has re-appointed as a Board of Director and Managing Director of the Company.

Mr. Md. Mashuk Alam, (Director): He has resigned from the board and applied to be re-appointed 
as a director. He is  eligible for re-appointment and the board has re-appointed as a Board of 
Director and Managing Director of the Company.

Mr. Md. Zahead Kamal, (Director): He has resigned from the board and applied to be re-appointed 
as a director. He is eligible for re-appointment and the board has re-appointed as a Board of Director 
of the Company.

Environmental Role:

The company maintains a high standard of pollution free environment as per government laws.

Subsidiary Company:

The company has no subsidiary company.

Maintain a Website:

The company has maintained a website www.alaminchemical.com

Appointment of Auditors:

The Auditors of the Company of Pinaki & Company, Chartered Accountants Ideal Trade Center 
(9th Floor), 102 Shaheed Tajuddin Ahmed Sarani, Tejgaon, Dhaka-1208, Bangladesh has 
carried out the audit of the Company for the year ended 30 June 2024. We have received an 
expression of interest from the auditors for the financial year 2024-2025 at annual fees of Tk. 
230,000 including VAT and Tax. A proposal for appointment of Pinaki & Company, Chartered 
Accountants as statutory auditor for the year 2024-2025 of the Company will be placed in the 
forthcoming 34th AGM for shareholder’s approval and fixation of their fees.

Acknowledgment

The Company and it’s Board of Directors would like to extend it’s foremost regard and 
appreciation to the valued shareholders and others stakeholders for persistent support and 
guidance that lead to the achievement. The Board also express their gratitude to National 
Board Of Revenue (NBR), Registrar of Joint Stock Companies and Firms (RJSC), Bangla-
desh Securities and Exchange Commission’s (BSEC), Central Depository Bangladesh 
Limited (CDBL), Dhaka Stock Exchange PLC, Bank and others agencies for their support 
and guidance. 

For and on behalf of the Board of Directors.

       Chairman

Particulars  Agriculture Land area in Hectare  
Total Cropped Area  87,96,892  
Single Cropped Area  21,33,058  
Double Cropped Area  40,73,085  
Triple Cropped Area  18, 59,091  
Net Cropped Area  1,59, 24,915  
Cropping Intensity  197% 

Product name Product source 
Production capacity/ 

Import 
Remarks 

FY23-24  

Aluminum Sulfate- 
Al2(SO4)3  

Own production 961 
Coagulating agent 

Produce in own capacity with valid Govt. 
license 

Potassium Sulphate 
(Fitkari) 

Own production 50 
Coagulating agent 

Produce in own capacity with valid Govt. 
license 

Chelated zinc 10% Import 10 
Micro Nutrient fertilizer for agriculture  

To be imported and applied for Govt. license  

Particular 
30-June 2024 30-June 2023 

Amount Percentage Amount Percentage 

Sales 41,778,508 100 % 29,748,208 100 % 

Cost of Goods Sold 37,564,340 89.91 % 27,927,283 93.88 % 

Gross Profit 4,214,168 10.09 % 1,820,925 6.12 % 

Net Profit 533,951 1.28 % 588,479 1.98 % 
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Explanations of Auditor’s Opinion:

AGRICULTURE LAND AREA AT A GLANCE

Data source: Bangladesh Bureau of Statistics-2020, Department of Agricultural Extension.

Efficient and effective agriculture depends on productivity which also depends on fertility of the land. As 
the land is being used over the years which reduce the fertility ultimately impact in nutrition. As a result 
the need to use micro nutrient fertilizer to maintain and increase fertility and nutrition of the land. 

Also be mentioned that according to the national e-Government Procurement (e-GP), it is evident 
that almost 40,000 MT  Aluminium Sulphate Al2(SO4)3 is required annually in various Water 
Treatment Plant including DWASA,CWASA etc. besides another annual 20,000 MT market in the 
local trade in the field of Washing, Paper Industry, Power Plant and others. The government has the 
plan to include big cities like Comilla, Sylhet, Khulna, Rajshahi and others under WASA.   

 YEARLY PRODUCTION AND IMPORT:

Note:  the company has a small water treatment plant for its regular production of above mentioned 
products.   

A discussion on cost of goods sold, gross margin and net profit margin

Discussion on continuity of extra-ordinary gain or loss

Extraordinary gains or losses refer to infrequent and unusual gain or loss. As for the Company, there 
was loss during the year under reporting. (Details are shown in Financial Statements Note: 24)

Related party transactions

The company carried out a number of transactions with related parties. The following are the related 

(i) Remuneration : Nil

(ii) Board meeting fees for the year ended 30 June 2024

KEY OPERATING AND FINANCIAL DATA:

The summarized key operating and financial data of five years are given below:

Five Years Operational result:

Note: Financial ratios calculated for the year ended 30 June 2023 and June 24 as the company 
commence its operation under new management on 11 May 2023 as per approval of BSEC, as we 
have no available required data we cannot calculate the ratios before the said years.  

 

Significant variance of financial statements

There is no significant variance between Quarterly Financial Performances and Annual Financial 
Statements during the year ended June 30, 2024.

Statement of Directors on Financial Reports

In accordance with the Bangladesh Securities and Exchange Commission Notification No. 
BSEC/CMRRCD/2006- 158/207/Admin/80 dated 03 June 2018 the Directors are pleased to 
confirm the following:

a) The financial statements prepared by the management of the company present fairly its state 
of affairs, the result of its operations, cash flows and changes in equity.

b) Proper books of accounts of the company have been maintained.

c) Appropriate accounting policies have been consistently applied in preparation of the financial 
statements and that the accounting estimates are based on reasonable and prudent judgment.

d) The financial statements were prepared in accordance with International Accounting Standards 
(IAS) or International Financial Reporting Standards (IFRSs).

Internal Control:

The system of internal control is sound in design and has been effectively implemented and monitored.

Interest of Minority Shareholder:

Since the company follows corporate governance guidelines in prescribed by the Bangladesh 
Securities and Exchange Commission (BSEC), so the minority shareholders have been protected 
from abusive action by, or in the interest of, control- ling shareholders acting either directly or 
indirectly and have effective means of redress.

Going Concern:

While providing the financial statements, the directors have analyzed the financial statements, 
business operation, and other major indicators for enabling them to understand the ability of the 
company to continue its operation for the foreseeable period. Directors are convinced and have a 
reasonable expectation that the company has adequate resource to continue its operation consis-
tently for the foreseeable future.

Director’s Report to the Shareholders

Bismillahir Rahmanir Rahim

Dear Shareholders,

Assalamualaikum!

On behalf of the Board of Directors of Al-Amin Chemical Industries Limited (AACIL) I the 
undersigned pleased to welcome you in the 34th Annual General Meeting (AGM) of the Company. 
I express my heartfelt gratitude to all of you for managing your valuable time attending the 34th 
Annual General Meeting of AACIL. It is also great privilege on our part presenting you the 34th 
Annual Report with the Audited Financial Statement for the financial year 2023-2024, Notes to the 
Accounts, the statutory Auditor’s Report thereon to you for your kind consideration, approval and 
adoption.

Background

Al-Amin Chemical Industries Limited was incorporated as a private limited company on April 23, 
1990 vides registration no. C-19541 and subsequently converted to a public limited company on 
August 20, 2000 with Registrar of Joint Stock Companies and Firms (RJSCF) in Bangladesh under 
the Companies Act 1994. The Authorized capital of the company is Tk. 1,000.00 million and paid 
up capital Tk. 300.00 million.

Revenue

The Company has been producing Aluminium Sulphate (Alum), Potassium Sulphate (Fitkari), 
Zinc Sulphate and import Chemical Fertilizer like Chelated Zinc and marketing its products all 
over the Bangladesh.

The operating financial results of the Company for the year 2023-2024 as compared to previ-
ous year are summarized here under:

Industry outlook and possible future developments in the industry

The economy of Bangladesh predominantly based on agriculture as the country itself an 
agricultural land. As a result the acceleration of it’s economic growth mostly depends on 
profitable, sustainable and bio-diversified environmental friendly agricultural system. The 
agricultural sector (agro based products like vegetation, crops, seedlings, afforestation 
farming and fishing) contributes 14.74 percent to the country’s GDP, provides employment 
about 41 percent of the labor force according to Quarterly Labor Force Survey 2015-16. 

Dividend Policy

Dividend Policy: The Board of Directors of Al-Amin Chemical Industries Limited has established 
a dividend policy, which forms the basis for the proposals on dividend payments that it makes to the 
Shareholders taking into consideration the business performance of the Company and its strategic 
initiatives. The Board believes that it is in the best interest of Company to draw up a long-term and 
predictable dividend policy. The Board has approved the following dividend policy:

Procedure for payment of dividends

Dividend would be recommended by the Board of Directors based on the Annual Audited Financial 
Statements of the company. All requisite pre-approvals and clearance were obtained before the 
declaration of dividend. Dividend shall be approved by the Shareholders at an Annual General 
Meeting (AGM) on the basis of recommendation of the Board of Directors but no dividend shall 
exceed the amount recommended by the Directors. No dividend shall be paid other than out of prof-
its of the year or any other undistributed profits. No dividend shall be declared out of the capital 
reserve account or the revaluation reserve account or any unrealized gain or out of profit earned 
prior to the incorporation of the company, if any, or through reducing paid-up capital or through 
doing anything so that the post-dividend retained earnings become negative or a debit balance.

Dividend:

Subsequent to the statements of financial position date, the board of Directors in their meeting held on 
November 24, 2024 at 3.00 p.m. recommended 2% cash (Excluding existing sponsors, directors, share-
holder acquired under BSEC approval letter ref: SEC/SRMIC/2002-1041/218 and new placement 
shareholders) dividend to the existing share held at record date for the year ended 30 June 2024.

Board Meeting and Attendance

During the year 04 (Four) nos. of Board Meetings were held. The attendance record of the direc-
tors is as given below:

Shareholding pattern

The shareholding of directors at the end of 30 June, 2024 is shown as bellow:

Directors’ Appointment, Retirement and Re-Appointment

With regard to the appointment, retirement and re-appointment of directors, the company is 
governed by its Articles of Association, the Companies Act. 1994 and other related legislations. 
Accordingly, the following Appointed, retired Director and Re-Appointment Director will be 
approved in the 34th annual general meeting.

Re-appointment of Director

Mr. AFM Rafiquzzaman, (Managing Director): He has resigned from the board and applied to be 
re-appointed as a director & Managing Director. He is eligible for re-appointment and the board 
has re-appointed as a Board of Director and Managing Director of the Company.

Mr. Md. Mashuk Alam, (Director): He has resigned from the board and applied to be re-appointed 
as a director. He is  eligible for re-appointment and the board has re-appointed as a Board of 
Director and Managing Director of the Company.

Mr. Md. Zahead Kamal, (Director): He has resigned from the board and applied to be re-appointed 
as a director. He is eligible for re-appointment and the board has re-appointed as a Board of Director 
of the Company.

Environmental Role:

The company maintains a high standard of pollution free environment as per government laws.

Subsidiary Company:

The company has no subsidiary company.

Maintain a Website:

The company has maintained a website www.alaminchemical.com

Appointment of Auditors:

The Auditors of the Company of Pinaki & Company, Chartered Accountants Ideal Trade Center 
(9th Floor), 102 Shaheed Tajuddin Ahmed Sarani, Tejgaon, Dhaka-1208, Bangladesh has 
carried out the audit of the Company for the year ended 30 June 2024. We have received an 
expression of interest from the auditors for the financial year 2024-2025 at annual fees of Tk. 
230,000 including VAT and Tax. A proposal for appointment of Pinaki & Company, Chartered 
Accountants as statutory auditor for the year 2024-2025 of the Company will be placed in the 
forthcoming 34th AGM for shareholder’s approval and fixation of their fees.

Acknowledgment

The Company and it’s Board of Directors would like to extend it’s foremost regard and 
appreciation to the valued shareholders and others stakeholders for persistent support and 
guidance that lead to the achievement. The Board also express their gratitude to National 
Board Of Revenue (NBR), Registrar of Joint Stock Companies and Firms (RJSC), Bangla-
desh Securities and Exchange Commission’s (BSEC), Central Depository Bangladesh 
Limited (CDBL), Dhaka Stock Exchange PLC, Bank and others agencies for their support 
and guidance. 

For and on behalf of the Board of Directors.

       Chairman

Sl. 
No.  Name  Designation  

No. of 
meeting 

held  

Number 
of meeting 
attending  

Amount 
in Taka  

1. 
Mr. Aminul Islam Sikdar (Representative  of 
Eshaal Communication Ltd.)  Chairman  4 4 13,222  

2. Mr. Munshi Shofi Uddin  Director  
 

4 
4 13,222  

3. Mr. Md. Mashuk Alam  Director  4 4 13,222  

4. 
Mr. Md. Humayan Kabir  (Representative of 
Lava Electrodes Industries Ltd.)  

Director  4 4 13,222  

5. 
Mr. Khairul Bashar (Representative of 
Eshaal Communication Ltd.)  

Director  4 4 13,222  

6. 
Mr. Md. Zahead Kamal  
(Representative of Monarch Mart Limited)  

Director  4 3 13,222  

7. Mr. Mohammed Mizanur Rahman  
Independent 

Director  
4 4 13,222  

8. Mr. Seemab Faheem  
Independent 

Director  
4 4 13,222  

9. Mr. AFM Rafiquzzaman  Managing 
Director  

4 4 13,222  
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Explanations of Auditor’s Opinion:

AGRICULTURE LAND AREA AT A GLANCE

Data source: Bangladesh Bureau of Statistics-2020, Department of Agricultural Extension.

Efficient and effective agriculture depends on productivity which also depends on fertility of the land. As 
the land is being used over the years which reduce the fertility ultimately impact in nutrition. As a result 
the need to use micro nutrient fertilizer to maintain and increase fertility and nutrition of the land. 

Also be mentioned that according to the national e-Government Procurement (e-GP), it is evident 
that almost 40,000 MT  Aluminium Sulphate Al2(SO4)3 is required annually in various Water 
Treatment Plant including DWASA,CWASA etc. besides another annual 20,000 MT market in the 
local trade in the field of Washing, Paper Industry, Power Plant and others. The government has the 
plan to include big cities like Comilla, Sylhet, Khulna, Rajshahi and others under WASA.   

 YEARLY PRODUCTION AND IMPORT:

Note:  the company has a small water treatment plant for its regular production of above mentioned 
products.   

A discussion on cost of goods sold, gross margin and net profit margin

Discussion on continuity of extra-ordinary gain or loss

Extraordinary gains or losses refer to infrequent and unusual gain or loss. As for the Company, there 
was loss during the year under reporting. (Details are shown in Financial Statements Note: 24)

Related party transactions

The company carried out a number of transactions with related parties. The following are the related 

(i) Remuneration : Nil

(ii) Board meeting fees for the year ended 30 June 2024

KEY OPERATING AND FINANCIAL DATA:

The summarized key operating and financial data of five years are given below:

Five Years Operational result:

Note: Financial ratios calculated for the year ended 30 June 2023 and June 24 as the company 
commence its operation under new management on 11 May 2023 as per approval of BSEC, as we 
have no available required data we cannot calculate the ratios before the said years.  

 

Significant variance of financial statements

There is no significant variance between Quarterly Financial Performances and Annual Financial 
Statements during the year ended June 30, 2024.

Statement of Directors on Financial Reports

In accordance with the Bangladesh Securities and Exchange Commission Notification No. 
BSEC/CMRRCD/2006- 158/207/Admin/80 dated 03 June 2018 the Directors are pleased to 
confirm the following:

a) The financial statements prepared by the management of the company present fairly its state 
of affairs, the result of its operations, cash flows and changes in equity.

b) Proper books of accounts of the company have been maintained.

c) Appropriate accounting policies have been consistently applied in preparation of the financial 
statements and that the accounting estimates are based on reasonable and prudent judgment.

d) The financial statements were prepared in accordance with International Accounting Standards 
(IAS) or International Financial Reporting Standards (IFRSs).

Internal Control:

The system of internal control is sound in design and has been effectively implemented and monitored.

Interest of Minority Shareholder:

Since the company follows corporate governance guidelines in prescribed by the Bangladesh 
Securities and Exchange Commission (BSEC), so the minority shareholders have been protected 
from abusive action by, or in the interest of, control- ling shareholders acting either directly or 
indirectly and have effective means of redress.

Going Concern:

While providing the financial statements, the directors have analyzed the financial statements, 
business operation, and other major indicators for enabling them to understand the ability of the 
company to continue its operation for the foreseeable period. Directors are convinced and have a 
reasonable expectation that the company has adequate resource to continue its operation consis-
tently for the foreseeable future.

Director’s Report to the Shareholders

Bismillahir Rahmanir Rahim

Dear Shareholders,

Assalamualaikum!

On behalf of the Board of Directors of Al-Amin Chemical Industries Limited (AACIL) I the 
undersigned pleased to welcome you in the 34th Annual General Meeting (AGM) of the Company. 
I express my heartfelt gratitude to all of you for managing your valuable time attending the 34th 
Annual General Meeting of AACIL. It is also great privilege on our part presenting you the 34th 
Annual Report with the Audited Financial Statement for the financial year 2023-2024, Notes to the 
Accounts, the statutory Auditor’s Report thereon to you for your kind consideration, approval and 
adoption.

Background

Al-Amin Chemical Industries Limited was incorporated as a private limited company on April 23, 
1990 vides registration no. C-19541 and subsequently converted to a public limited company on 
August 20, 2000 with Registrar of Joint Stock Companies and Firms (RJSCF) in Bangladesh under 
the Companies Act 1994. The Authorized capital of the company is Tk. 1,000.00 million and paid 
up capital Tk. 300.00 million.

Revenue

The Company has been producing Aluminium Sulphate (Alum), Potassium Sulphate (Fitkari), 
Zinc Sulphate and import Chemical Fertilizer like Chelated Zinc and marketing its products all 
over the Bangladesh.

The operating financial results of the Company for the year 2023-2024 as compared to previ-
ous year are summarized here under:

Industry outlook and possible future developments in the industry

The economy of Bangladesh predominantly based on agriculture as the country itself an 
agricultural land. As a result the acceleration of it’s economic growth mostly depends on 
profitable, sustainable and bio-diversified environmental friendly agricultural system. The 
agricultural sector (agro based products like vegetation, crops, seedlings, afforestation 
farming and fishing) contributes 14.74 percent to the country’s GDP, provides employment 
about 41 percent of the labor force according to Quarterly Labor Force Survey 2015-16. 

Dividend Policy

Dividend Policy: The Board of Directors of Al-Amin Chemical Industries Limited has established 
a dividend policy, which forms the basis for the proposals on dividend payments that it makes to the 
Shareholders taking into consideration the business performance of the Company and its strategic 
initiatives. The Board believes that it is in the best interest of Company to draw up a long-term and 
predictable dividend policy. The Board has approved the following dividend policy:

Procedure for payment of dividends

Dividend would be recommended by the Board of Directors based on the Annual Audited Financial 
Statements of the company. All requisite pre-approvals and clearance were obtained before the 
declaration of dividend. Dividend shall be approved by the Shareholders at an Annual General 
Meeting (AGM) on the basis of recommendation of the Board of Directors but no dividend shall 
exceed the amount recommended by the Directors. No dividend shall be paid other than out of prof-
its of the year or any other undistributed profits. No dividend shall be declared out of the capital 
reserve account or the revaluation reserve account or any unrealized gain or out of profit earned 
prior to the incorporation of the company, if any, or through reducing paid-up capital or through 
doing anything so that the post-dividend retained earnings become negative or a debit balance.

Dividend:

Subsequent to the statements of financial position date, the board of Directors in their meeting held on 
November 24, 2024 at 3.00 p.m. recommended 2% cash (Excluding existing sponsors, directors, share-
holder acquired under BSEC approval letter ref: SEC/SRMIC/2002-1041/218 and new placement 
shareholders) dividend to the existing share held at record date for the year ended 30 June 2024.

Board Meeting and Attendance

During the year 04 (Four) nos. of Board Meetings were held. The attendance record of the direc-
tors is as given below:

Shareholding pattern

The shareholding of directors at the end of 30 June, 2024 is shown as bellow:

Directors’ Appointment, Retirement and Re-Appointment

With regard to the appointment, retirement and re-appointment of directors, the company is 
governed by its Articles of Association, the Companies Act. 1994 and other related legislations. 
Accordingly, the following Appointed, retired Director and Re-Appointment Director will be 
approved in the 34th annual general meeting.

Re-appointment of Director

Mr. AFM Rafiquzzaman, (Managing Director): He has resigned from the board and applied to be 
re-appointed as a director & Managing Director. He is eligible for re-appointment and the board 
has re-appointed as a Board of Director and Managing Director of the Company.

Mr. Md. Mashuk Alam, (Director): He has resigned from the board and applied to be re-appointed 
as a director. He is  eligible for re-appointment and the board has re-appointed as a Board of 
Director and Managing Director of the Company.

Mr. Md. Zahead Kamal, (Director): He has resigned from the board and applied to be re-appointed 
as a director. He is eligible for re-appointment and the board has re-appointed as a Board of Director 
of the Company.

Environmental Role:

The company maintains a high standard of pollution free environment as per government laws.

Subsidiary Company:

The company has no subsidiary company.

Maintain a Website:

The company has maintained a website www.alaminchemical.com

Appointment of Auditors:

The Auditors of the Company of Pinaki & Company, Chartered Accountants Ideal Trade Center 
(9th Floor), 102 Shaheed Tajuddin Ahmed Sarani, Tejgaon, Dhaka-1208, Bangladesh has 
carried out the audit of the Company for the year ended 30 June 2024. We have received an 
expression of interest from the auditors for the financial year 2024-2025 at annual fees of Tk. 
230,000 including VAT and Tax. A proposal for appointment of Pinaki & Company, Chartered 
Accountants as statutory auditor for the year 2024-2025 of the Company will be placed in the 
forthcoming 34th AGM for shareholder’s approval and fixation of their fees.

Acknowledgment

The Company and it’s Board of Directors would like to extend it’s foremost regard and 
appreciation to the valued shareholders and others stakeholders for persistent support and 
guidance that lead to the achievement. The Board also express their gratitude to National 
Board Of Revenue (NBR), Registrar of Joint Stock Companies and Firms (RJSC), Bangla-
desh Securities and Exchange Commission’s (BSEC), Central Depository Bangladesh 
Limited (CDBL), Dhaka Stock Exchange PLC, Bank and others agencies for their support 
and guidance. 

For and on behalf of the Board of Directors.

       Chairman

Sl. 
No. 

Qualified Opinion Explanation 

1. The property, plant and equipment as at 1st July 
2023 amounting to BDT 71,715,524/- reported 
in the financial statements were not possible to 
confirm by us due to lack of asset register & 
other necessary relevant audit evidences. 
Moreover, Calculation of depreciation doesn’t 
comply with IAS-16. 

These problems associated with the previous 
management before took over by the present 
management as they did not maintain the asset 
register properly. Even though this point was 
mentioned in the last year and we tried though out 
the year to track back the history in order to retrieve 
but we failed due to lack cooperation from the 
previous management. As a result, it took much 
longer time to implement the auditor 
recommendation to reevaluate the asset which will 
be took place in upcoming days to solve.   

2. As per IAS-12, It is mandatory for an entity 
liable to tax to recognize deferred tax 
liability/assets. But deferred tax liability/assets 
were not recognized in the financial statement of 
the company. 

As mentioned, the former management failed to 
provide asset register which is a must for deferred tax 
which led us the noncompliance.  

3. Refer to FS note-9.00, Advance Income Tax of 
previous year amounting to BDT.317,876/- 
reported in the financial statements were not 
possible to confirm by us due to lack of 
necessary relevant audit evidences.  

It also being mentioned in the audit report for the FY 
2021-22 and a carried forward figure could not be 
traced as the former management failed to provide 
documents on it and we are committed to solve 
before the next audit.  

4. According to the rule no.212 of the Bangladesh 
Labor Rules 2015 read with the section no.232 
of the Bangladesh Labor Law 2006 (amended 
2013), the company was supposed to introduce 
Worker’s Profit Participation Fund (WPPF). But 
no such fund was introduced until date of 
signing our audit report. 

The management has the plan to implement in future.  

Emphasis of Matter 
5. We draw attention to the discrepancies between 

the company’s purchase records and Mushak 
returns, which suggest possible non-compliance 
with VAT regulations; Our audit opinion is not 
modified respect of this matter. 

Though in the beginning we could not maintain VAT 
compliance but from the beginning of July 2023 we 
have maintained VAT regulations and compliance 
strictly and received VAT honor card from 
respective department. Still the difference auditor 
found mostly from small businesses (small Shops) as 
they do not have BIN and they do not even know 
about VAT regulations. As we did not receive any 
Mushuk from those purchases which we could not 
reflect in the VAT return but had to show in our 
purchase.  

6. The Company Should avoid cash transaction as 
far as practicable. 

It is obvious that we have avoided cash transactions 
in the most of the cases except where we are unable 
to make banking channel like local small business 
those are reluctant to go through banking channel. In 
upcoming days we will further decrease cash 
transactions.    

7. 
 

There appeared no asset revaluation until now 
from incorporation of the Company. We suggest 
for taking necessary measure to asset 
revaluation as soon as possible. 

We have decided to raise the issues in upcoming 
AGM and solve it.  



Annual  Report  2024 19

Explanations of Auditor’s Opinion:

AGRICULTURE LAND AREA AT A GLANCE

Data source: Bangladesh Bureau of Statistics-2020, Department of Agricultural Extension.

Efficient and effective agriculture depends on productivity which also depends on fertility of the land. As 
the land is being used over the years which reduce the fertility ultimately impact in nutrition. As a result 
the need to use micro nutrient fertilizer to maintain and increase fertility and nutrition of the land. 

Also be mentioned that according to the national e-Government Procurement (e-GP), it is evident 
that almost 40,000 MT  Aluminium Sulphate Al2(SO4)3 is required annually in various Water 
Treatment Plant including DWASA,CWASA etc. besides another annual 20,000 MT market in the 
local trade in the field of Washing, Paper Industry, Power Plant and others. The government has the 
plan to include big cities like Comilla, Sylhet, Khulna, Rajshahi and others under WASA.   

 YEARLY PRODUCTION AND IMPORT:

Note:  the company has a small water treatment plant for its regular production of above mentioned 
products.   

A discussion on cost of goods sold, gross margin and net profit margin

Discussion on continuity of extra-ordinary gain or loss

Extraordinary gains or losses refer to infrequent and unusual gain or loss. As for the Company, there 
was loss during the year under reporting. (Details are shown in Financial Statements Note: 24)

Related party transactions

The company carried out a number of transactions with related parties. The following are the related 

(i) Remuneration : Nil

(ii) Board meeting fees for the year ended 30 June 2024

KEY OPERATING AND FINANCIAL DATA:

The summarized key operating and financial data of five years are given below:

Five Years Operational result:

Note: Financial ratios calculated for the year ended 30 June 2023 and June 24 as the company 
commence its operation under new management on 11 May 2023 as per approval of BSEC, as we 
have no available required data we cannot calculate the ratios before the said years.  

 

Significant variance of financial statements

There is no significant variance between Quarterly Financial Performances and Annual Financial 
Statements during the year ended June 30, 2024.

Statement of Directors on Financial Reports

In accordance with the Bangladesh Securities and Exchange Commission Notification No. 
BSEC/CMRRCD/2006- 158/207/Admin/80 dated 03 June 2018 the Directors are pleased to 
confirm the following:

a) The financial statements prepared by the management of the company present fairly its state 
of affairs, the result of its operations, cash flows and changes in equity.

b) Proper books of accounts of the company have been maintained.

c) Appropriate accounting policies have been consistently applied in preparation of the financial 
statements and that the accounting estimates are based on reasonable and prudent judgment.

d) The financial statements were prepared in accordance with International Accounting Standards 
(IAS) or International Financial Reporting Standards (IFRSs).

Internal Control:

The system of internal control is sound in design and has been effectively implemented and monitored.

Interest of Minority Shareholder:

Since the company follows corporate governance guidelines in prescribed by the Bangladesh 
Securities and Exchange Commission (BSEC), so the minority shareholders have been protected 
from abusive action by, or in the interest of, control- ling shareholders acting either directly or 
indirectly and have effective means of redress.

Going Concern:

While providing the financial statements, the directors have analyzed the financial statements, 
business operation, and other major indicators for enabling them to understand the ability of the 
company to continue its operation for the foreseeable period. Directors are convinced and have a 
reasonable expectation that the company has adequate resource to continue its operation consis-
tently for the foreseeable future.

Director’s Report to the Shareholders

Bismillahir Rahmanir Rahim

Dear Shareholders,

Assalamualaikum!

On behalf of the Board of Directors of Al-Amin Chemical Industries Limited (AACIL) I the 
undersigned pleased to welcome you in the 34th Annual General Meeting (AGM) of the Company. 
I express my heartfelt gratitude to all of you for managing your valuable time attending the 34th 
Annual General Meeting of AACIL. It is also great privilege on our part presenting you the 34th 
Annual Report with the Audited Financial Statement for the financial year 2023-2024, Notes to the 
Accounts, the statutory Auditor’s Report thereon to you for your kind consideration, approval and 
adoption.

Background

Al-Amin Chemical Industries Limited was incorporated as a private limited company on April 23, 
1990 vides registration no. C-19541 and subsequently converted to a public limited company on 
August 20, 2000 with Registrar of Joint Stock Companies and Firms (RJSCF) in Bangladesh under 
the Companies Act 1994. The Authorized capital of the company is Tk. 1,000.00 million and paid 
up capital Tk. 300.00 million.

Revenue

The Company has been producing Aluminium Sulphate (Alum), Potassium Sulphate (Fitkari), 
Zinc Sulphate and import Chemical Fertilizer like Chelated Zinc and marketing its products all 
over the Bangladesh.

The operating financial results of the Company for the year 2023-2024 as compared to previ-
ous year are summarized here under:

Industry outlook and possible future developments in the industry

The economy of Bangladesh predominantly based on agriculture as the country itself an 
agricultural land. As a result the acceleration of it’s economic growth mostly depends on 
profitable, sustainable and bio-diversified environmental friendly agricultural system. The 
agricultural sector (agro based products like vegetation, crops, seedlings, afforestation 
farming and fishing) contributes 14.74 percent to the country’s GDP, provides employment 
about 41 percent of the labor force according to Quarterly Labor Force Survey 2015-16. 

Dividend Policy

Dividend Policy: The Board of Directors of Al-Amin Chemical Industries Limited has established 
a dividend policy, which forms the basis for the proposals on dividend payments that it makes to the 
Shareholders taking into consideration the business performance of the Company and its strategic 
initiatives. The Board believes that it is in the best interest of Company to draw up a long-term and 
predictable dividend policy. The Board has approved the following dividend policy:

Procedure for payment of dividends

Dividend would be recommended by the Board of Directors based on the Annual Audited Financial 
Statements of the company. All requisite pre-approvals and clearance were obtained before the 
declaration of dividend. Dividend shall be approved by the Shareholders at an Annual General 
Meeting (AGM) on the basis of recommendation of the Board of Directors but no dividend shall 
exceed the amount recommended by the Directors. No dividend shall be paid other than out of prof-
its of the year or any other undistributed profits. No dividend shall be declared out of the capital 
reserve account or the revaluation reserve account or any unrealized gain or out of profit earned 
prior to the incorporation of the company, if any, or through reducing paid-up capital or through 
doing anything so that the post-dividend retained earnings become negative or a debit balance.

Dividend:

Subsequent to the statements of financial position date, the board of Directors in their meeting held on 
November 24, 2024 at 3.00 p.m. recommended 2% cash (Excluding existing sponsors, directors, share-
holder acquired under BSEC approval letter ref: SEC/SRMIC/2002-1041/218 and new placement 
shareholders) dividend to the existing share held at record date for the year ended 30 June 2024.

Board Meeting and Attendance

During the year 04 (Four) nos. of Board Meetings were held. The attendance record of the direc-
tors is as given below:

Shareholding pattern

The shareholding of directors at the end of 30 June, 2024 is shown as bellow:

Directors’ Appointment, Retirement and Re-Appointment

With regard to the appointment, retirement and re-appointment of directors, the company is 
governed by its Articles of Association, the Companies Act. 1994 and other related legislations. 
Accordingly, the following Appointed, retired Director and Re-Appointment Director will be 
approved in the 34th annual general meeting.

Re-appointment of Director

Mr. AFM Rafiquzzaman, (Managing Director): He has resigned from the board and applied to be 
re-appointed as a director & Managing Director. He is eligible for re-appointment and the board 
has re-appointed as a Board of Director and Managing Director of the Company.

Mr. Md. Mashuk Alam, (Director): He has resigned from the board and applied to be re-appointed 
as a director. He is  eligible for re-appointment and the board has re-appointed as a Board of 
Director and Managing Director of the Company.

Mr. Md. Zahead Kamal, (Director): He has resigned from the board and applied to be re-appointed 
as a director. He is eligible for re-appointment and the board has re-appointed as a Board of Director 
of the Company.

Environmental Role:

The company maintains a high standard of pollution free environment as per government laws.

Subsidiary Company:

The company has no subsidiary company.

Maintain a Website:

The company has maintained a website www.alaminchemical.com

Appointment of Auditors:

The Auditors of the Company of Pinaki & Company, Chartered Accountants Ideal Trade Center 
(9th Floor), 102 Shaheed Tajuddin Ahmed Sarani, Tejgaon, Dhaka-1208, Bangladesh has 
carried out the audit of the Company for the year ended 30 June 2024. We have received an 
expression of interest from the auditors for the financial year 2024-2025 at annual fees of Tk. 
230,000 including VAT and Tax. A proposal for appointment of Pinaki & Company, Chartered 
Accountants as statutory auditor for the year 2024-2025 of the Company will be placed in the 
forthcoming 34th AGM for shareholder’s approval and fixation of their fees.

Acknowledgment

The Company and it’s Board of Directors would like to extend it’s foremost regard and 
appreciation to the valued shareholders and others stakeholders for persistent support and 
guidance that lead to the achievement. The Board also express their gratitude to National 
Board Of Revenue (NBR), Registrar of Joint Stock Companies and Firms (RJSC), Bangla-
desh Securities and Exchange Commission’s (BSEC), Central Depository Bangladesh 
Limited (CDBL), Dhaka Stock Exchange PLC, Bank and others agencies for their support 
and guidance. 

For and on behalf of the Board of Directors.

       Chairman

Particular Amount in Taka 

30 June 2024 30 June 2023 30 June 2022 30 June 2021 30 June 2020 

Operational data 
Turnover 41,778,508 29,748,208 - - - 
Gross Profit 4,214,168 1,820,925 - (1,473,610) (1,664,138) 
Operating Profit (3,037,337) (4,012,274) (1,491,813) (2,376,986) (2,529,974) 
Net Profit Before Tax 784,622 1,595,452 (1,491,813) (3,229,331) (2,531,019) 
Net Profit After Tax 533,951 588,479 (1,491,813) (3,229,331) (2,531,019) 

Statements of Financial Position data 
Authorized Capital 1,000,000,000 1,000,000,000 100,000,000 100,000,000 100,000,000 
Paid up Capital 300,000,000 300,000,000 50,000,000 50,000,000 50,000,000 
Retained Earnings (139,465,753) (104,384,359) (78,103,910) (77,256,428) (74,027,097) 
Shareholders’ Equity 160,534,247 195,615,641 (18,557,870) (26,569,863) (23,340,532) 
Property, Plant & Equipment 31,417,835 33,271,594 11,549,187 12,417,099 13,368,484 
Other Non-current Assets 52,650 58,500 - - - 
Total Non-current Assets 31,470,485 33,330,094 11,549,187 12,417,099 13,368,484 
Current Assets 167,381,353 288,204,916 10,285,277 21,680,073 21,723,783 
Total Assets 198,851,838 321,535,010 21,834,464 34,097,173 35,092,267 
Non-current Liabilities - - - 3,405,776 3,405,776 
Current Liabilities 38,317,591 125,919,369 40,392,334 57,261,260 55,027,023 
Total Liabilities 38,317,591 125,919,369 40,392,334 60,667,036 58,432,799 
Financial Ratios 
Gross Profit Ratio % 10.09 6.12  - - - 
Operating Income Ratio % (7.27) (13.49)  - - - 
Net Income Ratio % 1.28 1.98 - - - 
Debt Equity Ratio (Time) 0.23 0.63 - - - 
Return on Equity Ratio % 0.33 0.30  - - - 
Current Ratio % 4.37 2.29  - - - 

Other Data 
Net Asset Value (NAV) per Share 5.35 6.52  (3.71) (5.31) (4.67) 
Earnings per Share 0.018 0.020 (0.299) (0.646) (0.506) 
Dividend per Share Cash-2 %  

(Excluding existing
sponsors, directors,
shareholder acquired
under BSEC
approval letter
ref: SEC/SRMIC/
2002-1041/218
and new placement
shareholders) 

Cash-2 % 
(Excluding existing
sponsors,
directors and new
placement
shareholders)

Nil Nil Nil 

Number of Shares 30,000,000 30,000,000 5,000,000 5,000,000 5,000,000 
Face Value per Share 10 10 10 10 10 
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Explanations of Auditor’s Opinion:

AGRICULTURE LAND AREA AT A GLANCE

Data source: Bangladesh Bureau of Statistics-2020, Department of Agricultural Extension.

Efficient and effective agriculture depends on productivity which also depends on fertility of the land. As 
the land is being used over the years which reduce the fertility ultimately impact in nutrition. As a result 
the need to use micro nutrient fertilizer to maintain and increase fertility and nutrition of the land. 

Also be mentioned that according to the national e-Government Procurement (e-GP), it is evident 
that almost 40,000 MT  Aluminium Sulphate Al2(SO4)3 is required annually in various Water 
Treatment Plant including DWASA,CWASA etc. besides another annual 20,000 MT market in the 
local trade in the field of Washing, Paper Industry, Power Plant and others. The government has the 
plan to include big cities like Comilla, Sylhet, Khulna, Rajshahi and others under WASA.   

 YEARLY PRODUCTION AND IMPORT:

Note:  the company has a small water treatment plant for its regular production of above mentioned 
products.   

A discussion on cost of goods sold, gross margin and net profit margin

Discussion on continuity of extra-ordinary gain or loss

Extraordinary gains or losses refer to infrequent and unusual gain or loss. As for the Company, there 
was loss during the year under reporting. (Details are shown in Financial Statements Note: 24)

Related party transactions

The company carried out a number of transactions with related parties. The following are the related 

(i) Remuneration : Nil

(ii) Board meeting fees for the year ended 30 June 2024

KEY OPERATING AND FINANCIAL DATA:

The summarized key operating and financial data of five years are given below:

Five Years Operational result:

Note: Financial ratios calculated for the year ended 30 June 2023 and June 24 as the company 
commence its operation under new management on 11 May 2023 as per approval of BSEC, as we 
have no available required data we cannot calculate the ratios before the said years.  

 

Significant variance of financial statements

There is no significant variance between Quarterly Financial Performances and Annual Financial 
Statements during the year ended June 30, 2024.

Statement of Directors on Financial Reports

In accordance with the Bangladesh Securities and Exchange Commission Notification No. 
BSEC/CMRRCD/2006- 158/207/Admin/80 dated 03 June 2018 the Directors are pleased to 
confirm the following:

a) The financial statements prepared by the management of the company present fairly its state 
of affairs, the result of its operations, cash flows and changes in equity.

b) Proper books of accounts of the company have been maintained.

c) Appropriate accounting policies have been consistently applied in preparation of the financial 
statements and that the accounting estimates are based on reasonable and prudent judgment.

d) The financial statements were prepared in accordance with International Accounting Standards 
(IAS) or International Financial Reporting Standards (IFRSs).

Internal Control:

The system of internal control is sound in design and has been effectively implemented and monitored.

Interest of Minority Shareholder:

Since the company follows corporate governance guidelines in prescribed by the Bangladesh 
Securities and Exchange Commission (BSEC), so the minority shareholders have been protected 
from abusive action by, or in the interest of, control- ling shareholders acting either directly or 
indirectly and have effective means of redress.

Going Concern:

While providing the financial statements, the directors have analyzed the financial statements, 
business operation, and other major indicators for enabling them to understand the ability of the 
company to continue its operation for the foreseeable period. Directors are convinced and have a 
reasonable expectation that the company has adequate resource to continue its operation consis-
tently for the foreseeable future.

Director’s Report to the Shareholders

Bismillahir Rahmanir Rahim

Dear Shareholders,

Assalamualaikum!

On behalf of the Board of Directors of Al-Amin Chemical Industries Limited (AACIL) I the 
undersigned pleased to welcome you in the 34th Annual General Meeting (AGM) of the Company. 
I express my heartfelt gratitude to all of you for managing your valuable time attending the 34th 
Annual General Meeting of AACIL. It is also great privilege on our part presenting you the 34th 
Annual Report with the Audited Financial Statement for the financial year 2023-2024, Notes to the 
Accounts, the statutory Auditor’s Report thereon to you for your kind consideration, approval and 
adoption.

Background

Al-Amin Chemical Industries Limited was incorporated as a private limited company on April 23, 
1990 vides registration no. C-19541 and subsequently converted to a public limited company on 
August 20, 2000 with Registrar of Joint Stock Companies and Firms (RJSCF) in Bangladesh under 
the Companies Act 1994. The Authorized capital of the company is Tk. 1,000.00 million and paid 
up capital Tk. 300.00 million.

Revenue

The Company has been producing Aluminium Sulphate (Alum), Potassium Sulphate (Fitkari), 
Zinc Sulphate and import Chemical Fertilizer like Chelated Zinc and marketing its products all 
over the Bangladesh.

The operating financial results of the Company for the year 2023-2024 as compared to previ-
ous year are summarized here under:

Industry outlook and possible future developments in the industry

The economy of Bangladesh predominantly based on agriculture as the country itself an 
agricultural land. As a result the acceleration of it’s economic growth mostly depends on 
profitable, sustainable and bio-diversified environmental friendly agricultural system. The 
agricultural sector (agro based products like vegetation, crops, seedlings, afforestation 
farming and fishing) contributes 14.74 percent to the country’s GDP, provides employment 
about 41 percent of the labor force according to Quarterly Labor Force Survey 2015-16. 

Dividend Policy

Dividend Policy: The Board of Directors of Al-Amin Chemical Industries Limited has established 
a dividend policy, which forms the basis for the proposals on dividend payments that it makes to the 
Shareholders taking into consideration the business performance of the Company and its strategic 
initiatives. The Board believes that it is in the best interest of Company to draw up a long-term and 
predictable dividend policy. The Board has approved the following dividend policy:

Procedure for payment of dividends

Dividend would be recommended by the Board of Directors based on the Annual Audited Financial 
Statements of the company. All requisite pre-approvals and clearance were obtained before the 
declaration of dividend. Dividend shall be approved by the Shareholders at an Annual General 
Meeting (AGM) on the basis of recommendation of the Board of Directors but no dividend shall 
exceed the amount recommended by the Directors. No dividend shall be paid other than out of prof-
its of the year or any other undistributed profits. No dividend shall be declared out of the capital 
reserve account or the revaluation reserve account or any unrealized gain or out of profit earned 
prior to the incorporation of the company, if any, or through reducing paid-up capital or through 
doing anything so that the post-dividend retained earnings become negative or a debit balance.

Dividend:

Subsequent to the statements of financial position date, the board of Directors in their meeting held on 
November 24, 2024 at 3.00 p.m. recommended 2% cash (Excluding existing sponsors, directors, share-
holder acquired under BSEC approval letter ref: SEC/SRMIC/2002-1041/218 and new placement 
shareholders) dividend to the existing share held at record date for the year ended 30 June 2024.

Board Meeting and Attendance

During the year 04 (Four) nos. of Board Meetings were held. The attendance record of the direc-
tors is as given below:

Shareholding pattern

The shareholding of directors at the end of 30 June, 2024 is shown as bellow:

Directors’ Appointment, Retirement and Re-Appointment

With regard to the appointment, retirement and re-appointment of directors, the company is 
governed by its Articles of Association, the Companies Act. 1994 and other related legislations. 
Accordingly, the following Appointed, retired Director and Re-Appointment Director will be 
approved in the 34th annual general meeting.

Re-appointment of Director

Mr. AFM Rafiquzzaman, (Managing Director): He has resigned from the board and applied to be 
re-appointed as a director & Managing Director. He is eligible for re-appointment and the board 
has re-appointed as a Board of Director and Managing Director of the Company.

Mr. Md. Mashuk Alam, (Director): He has resigned from the board and applied to be re-appointed 
as a director. He is  eligible for re-appointment and the board has re-appointed as a Board of 
Director and Managing Director of the Company.

Mr. Md. Zahead Kamal, (Director): He has resigned from the board and applied to be re-appointed 
as a director. He is eligible for re-appointment and the board has re-appointed as a Board of Director 
of the Company.

Environmental Role:

The company maintains a high standard of pollution free environment as per government laws.

Subsidiary Company:

The company has no subsidiary company.

Maintain a Website:

The company has maintained a website www.alaminchemical.com

Appointment of Auditors:

The Auditors of the Company of Pinaki & Company, Chartered Accountants Ideal Trade Center 
(9th Floor), 102 Shaheed Tajuddin Ahmed Sarani, Tejgaon, Dhaka-1208, Bangladesh has 
carried out the audit of the Company for the year ended 30 June 2024. We have received an 
expression of interest from the auditors for the financial year 2024-2025 at annual fees of Tk. 
230,000 including VAT and Tax. A proposal for appointment of Pinaki & Company, Chartered 
Accountants as statutory auditor for the year 2024-2025 of the Company will be placed in the 
forthcoming 34th AGM for shareholder’s approval and fixation of their fees.

Acknowledgment

The Company and it’s Board of Directors would like to extend it’s foremost regard and 
appreciation to the valued shareholders and others stakeholders for persistent support and 
guidance that lead to the achievement. The Board also express their gratitude to National 
Board Of Revenue (NBR), Registrar of Joint Stock Companies and Firms (RJSC), Bangla-
desh Securities and Exchange Commission’s (BSEC), Central Depository Bangladesh 
Limited (CDBL), Dhaka Stock Exchange PLC, Bank and others agencies for their support 
and guidance. 

For and on behalf of the Board of Directors.

       Chairman

Particular 2024 2023 
Profit available for appropriation   

Profit/Loss after Tax 533,951 588,479 
Total amount available for appropriation 533,951   588,479 

Appropriation   

Closing Retained Earnings at year end (Before Proposed final Dividend) (139,465,753) (104,384,359) 

Proposed Dividend for the Year 2024 (2% cash dividend excluding existing sponsors, 

directors, shareholder acquired under BSEC approval letter ref: SEC/SRMIC/2002-

1041/218 and new placement shareholders)) 

518,250 518,250 

Retained earnings after Proposed dividend (139,984,003) (104,902,609) 

Sl. Name of Directors Attendance 

1.  Mr. Aminul Islam Sikdar (Representative of Eshaal Communication Ltd.) 4 

2.  Mr. Munshi Shofi Uddin 4 

3.  Mr. Md. Mashuk Alam 4 

4.  Mr. Md. Humayan Kabir (Representative of Lava Electrodes Industries Ltd.) 4 

5.  Mr. Khairul Bashar (Representative of Eshaal Communication Ltd.) 4 

6.  Mr. Md. Zahead Kamal (Representative of Monarch Mart Limited) 3 

7.  Mr. Mohammed Mizanur Rahman 4 

8.  Mr. Seemab Faheem 4 

9.  Mr. AFM Rafiquzzaman 4 
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Explanations of Auditor’s Opinion:

AGRICULTURE LAND AREA AT A GLANCE

Data source: Bangladesh Bureau of Statistics-2020, Department of Agricultural Extension.

Efficient and effective agriculture depends on productivity which also depends on fertility of the land. As 
the land is being used over the years which reduce the fertility ultimately impact in nutrition. As a result 
the need to use micro nutrient fertilizer to maintain and increase fertility and nutrition of the land. 

Also be mentioned that according to the national e-Government Procurement (e-GP), it is evident 
that almost 40,000 MT  Aluminium Sulphate Al2(SO4)3 is required annually in various Water 
Treatment Plant including DWASA,CWASA etc. besides another annual 20,000 MT market in the 
local trade in the field of Washing, Paper Industry, Power Plant and others. The government has the 
plan to include big cities like Comilla, Sylhet, Khulna, Rajshahi and others under WASA.   

 YEARLY PRODUCTION AND IMPORT:

Note:  the company has a small water treatment plant for its regular production of above mentioned 
products.   

A discussion on cost of goods sold, gross margin and net profit margin

Discussion on continuity of extra-ordinary gain or loss

Extraordinary gains or losses refer to infrequent and unusual gain or loss. As for the Company, there 
was loss during the year under reporting. (Details are shown in Financial Statements Note: 24)

Related party transactions

The company carried out a number of transactions with related parties. The following are the related 

(i) Remuneration : Nil

(ii) Board meeting fees for the year ended 30 June 2024

KEY OPERATING AND FINANCIAL DATA:

The summarized key operating and financial data of five years are given below:

Five Years Operational result:

Note: Financial ratios calculated for the year ended 30 June 2023 and June 24 as the company 
commence its operation under new management on 11 May 2023 as per approval of BSEC, as we 
have no available required data we cannot calculate the ratios before the said years.  

 

Significant variance of financial statements

There is no significant variance between Quarterly Financial Performances and Annual Financial 
Statements during the year ended June 30, 2024.

Statement of Directors on Financial Reports

In accordance with the Bangladesh Securities and Exchange Commission Notification No. 
BSEC/CMRRCD/2006- 158/207/Admin/80 dated 03 June 2018 the Directors are pleased to 
confirm the following:

a) The financial statements prepared by the management of the company present fairly its state 
of affairs, the result of its operations, cash flows and changes in equity.

b) Proper books of accounts of the company have been maintained.

c) Appropriate accounting policies have been consistently applied in preparation of the financial 
statements and that the accounting estimates are based on reasonable and prudent judgment.

d) The financial statements were prepared in accordance with International Accounting Standards 
(IAS) or International Financial Reporting Standards (IFRSs).

Internal Control:

The system of internal control is sound in design and has been effectively implemented and monitored.

Interest of Minority Shareholder:

Since the company follows corporate governance guidelines in prescribed by the Bangladesh 
Securities and Exchange Commission (BSEC), so the minority shareholders have been protected 
from abusive action by, or in the interest of, control- ling shareholders acting either directly or 
indirectly and have effective means of redress.

Going Concern:

While providing the financial statements, the directors have analyzed the financial statements, 
business operation, and other major indicators for enabling them to understand the ability of the 
company to continue its operation for the foreseeable period. Directors are convinced and have a 
reasonable expectation that the company has adequate resource to continue its operation consis-
tently for the foreseeable future.

Director’s Report to the Shareholders

Bismillahir Rahmanir Rahim

Dear Shareholders,

Assalamualaikum!

On behalf of the Board of Directors of Al-Amin Chemical Industries Limited (AACIL) I the 
undersigned pleased to welcome you in the 34th Annual General Meeting (AGM) of the Company. 
I express my heartfelt gratitude to all of you for managing your valuable time attending the 34th 
Annual General Meeting of AACIL. It is also great privilege on our part presenting you the 34th 
Annual Report with the Audited Financial Statement for the financial year 2023-2024, Notes to the 
Accounts, the statutory Auditor’s Report thereon to you for your kind consideration, approval and 
adoption.

Background

Al-Amin Chemical Industries Limited was incorporated as a private limited company on April 23, 
1990 vides registration no. C-19541 and subsequently converted to a public limited company on 
August 20, 2000 with Registrar of Joint Stock Companies and Firms (RJSCF) in Bangladesh under 
the Companies Act 1994. The Authorized capital of the company is Tk. 1,000.00 million and paid 
up capital Tk. 300.00 million.

Revenue

The Company has been producing Aluminium Sulphate (Alum), Potassium Sulphate (Fitkari), 
Zinc Sulphate and import Chemical Fertilizer like Chelated Zinc and marketing its products all 
over the Bangladesh.

The operating financial results of the Company for the year 2023-2024 as compared to previ-
ous year are summarized here under:

Industry outlook and possible future developments in the industry

The economy of Bangladesh predominantly based on agriculture as the country itself an 
agricultural land. As a result the acceleration of it’s economic growth mostly depends on 
profitable, sustainable and bio-diversified environmental friendly agricultural system. The 
agricultural sector (agro based products like vegetation, crops, seedlings, afforestation 
farming and fishing) contributes 14.74 percent to the country’s GDP, provides employment 
about 41 percent of the labor force according to Quarterly Labor Force Survey 2015-16. 

Dividend Policy

Dividend Policy: The Board of Directors of Al-Amin Chemical Industries Limited has established 
a dividend policy, which forms the basis for the proposals on dividend payments that it makes to the 
Shareholders taking into consideration the business performance of the Company and its strategic 
initiatives. The Board believes that it is in the best interest of Company to draw up a long-term and 
predictable dividend policy. The Board has approved the following dividend policy:

Procedure for payment of dividends

Dividend would be recommended by the Board of Directors based on the Annual Audited Financial 
Statements of the company. All requisite pre-approvals and clearance were obtained before the 
declaration of dividend. Dividend shall be approved by the Shareholders at an Annual General 
Meeting (AGM) on the basis of recommendation of the Board of Directors but no dividend shall 
exceed the amount recommended by the Directors. No dividend shall be paid other than out of prof-
its of the year or any other undistributed profits. No dividend shall be declared out of the capital 
reserve account or the revaluation reserve account or any unrealized gain or out of profit earned 
prior to the incorporation of the company, if any, or through reducing paid-up capital or through 
doing anything so that the post-dividend retained earnings become negative or a debit balance.

Dividend:

Subsequent to the statements of financial position date, the board of Directors in their meeting held on 
November 24, 2024 at 3.00 p.m. recommended 2% cash (Excluding existing sponsors, directors, share-
holder acquired under BSEC approval letter ref: SEC/SRMIC/2002-1041/218 and new placement 
shareholders) dividend to the existing share held at record date for the year ended 30 June 2024.

Board Meeting and Attendance

During the year 04 (Four) nos. of Board Meetings were held. The attendance record of the direc-
tors is as given below:

Shareholding pattern

The shareholding of directors at the end of 30 June, 2024 is shown as bellow:

Directors’ Appointment, Retirement and Re-Appointment

With regard to the appointment, retirement and re-appointment of directors, the company is 
governed by its Articles of Association, the Companies Act. 1994 and other related legislations. 
Accordingly, the following Appointed, retired Director and Re-Appointment Director will be 
approved in the 34th annual general meeting.

Re-appointment of Director

Mr. AFM Rafiquzzaman, (Managing Director): He has resigned from the board and applied to be 
re-appointed as a director & Managing Director. He is eligible for re-appointment and the board 
has re-appointed as a Board of Director and Managing Director of the Company.

Mr. Md. Mashuk Alam, (Director): He has resigned from the board and applied to be re-appointed 
as a director. He is  eligible for re-appointment and the board has re-appointed as a Board of 
Director and Managing Director of the Company.

Mr. Md. Zahead Kamal, (Director): He has resigned from the board and applied to be re-appointed 
as a director. He is eligible for re-appointment and the board has re-appointed as a Board of Director 
of the Company.

Environmental Role:

The company maintains a high standard of pollution free environment as per government laws.

Subsidiary Company:

The company has no subsidiary company.

Maintain a Website:

The company has maintained a website www.alaminchemical.com

Appointment of Auditors:

The Auditors of the Company of Pinaki & Company, Chartered Accountants Ideal Trade Center 
(9th Floor), 102 Shaheed Tajuddin Ahmed Sarani, Tejgaon, Dhaka-1208, Bangladesh has 
carried out the audit of the Company for the year ended 30 June 2024. We have received an 
expression of interest from the auditors for the financial year 2024-2025 at annual fees of Tk. 
230,000 including VAT and Tax. A proposal for appointment of Pinaki & Company, Chartered 
Accountants as statutory auditor for the year 2024-2025 of the Company will be placed in the 
forthcoming 34th AGM for shareholder’s approval and fixation of their fees.

Acknowledgment

The Company and it’s Board of Directors would like to extend it’s foremost regard and 
appreciation to the valued shareholders and others stakeholders for persistent support and 
guidance that lead to the achievement. The Board also express their gratitude to National 
Board Of Revenue (NBR), Registrar of Joint Stock Companies and Firms (RJSC), Bangla-
desh Securities and Exchange Commission’s (BSEC), Central Depository Bangladesh 
Limited (CDBL), Dhaka Stock Exchange PLC, Bank and others agencies for their support 
and guidance. 

For and on behalf of the Board of Directors.

       Chairman

Name of the shareholders  Position Shares held % 
Directors:  

 Mr. Aminul Islam Sikdar (Representative of Eshaal 
Communication Ltd.)  

Chairman 97,20,000 32.4% 

Mr. AFM Rafiquzzaman  Managing Director 70,00,000 23.33% 
Mr. Munshi Shofi Uddin  Director 24,08,750 8.03% 

Mr. Md. Mashuk Alam  Director 18,00,000 6.00% 

 Mr. Md. Zahead Kamal (Representative of Monarch Mart Limited) Director 16,20,000      5.4% 
 Mr. Mohammed Mizanur Rahman  Independent Director - 0.00% 
 Mr. Seemab Faheem  Independent Director - 0.00% 

Executive Officers and Staffs:  

Mr. Md. Ahsanullah  Chief Financial Officer Nil - 
Mr. Shopon Chandro Debnath  Company Secretary Nil - 

Shareholders holding 10% or more voting interest in the company: 
Monarch Express Ltd. 

 Nil 32,40,000 10.80%  
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Explanations of Auditor’s Opinion:

AGRICULTURE LAND AREA AT A GLANCE

Data source: Bangladesh Bureau of Statistics-2020, Department of Agricultural Extension.

Efficient and effective agriculture depends on productivity which also depends on fertility of the land. As 
the land is being used over the years which reduce the fertility ultimately impact in nutrition. As a result 
the need to use micro nutrient fertilizer to maintain and increase fertility and nutrition of the land. 

Also be mentioned that according to the national e-Government Procurement (e-GP), it is evident 
that almost 40,000 MT  Aluminium Sulphate Al2(SO4)3 is required annually in various Water 
Treatment Plant including DWASA,CWASA etc. besides another annual 20,000 MT market in the 
local trade in the field of Washing, Paper Industry, Power Plant and others. The government has the 
plan to include big cities like Comilla, Sylhet, Khulna, Rajshahi and others under WASA.   

 YEARLY PRODUCTION AND IMPORT:

Note:  the company has a small water treatment plant for its regular production of above mentioned 
products.   

A discussion on cost of goods sold, gross margin and net profit margin

Discussion on continuity of extra-ordinary gain or loss

Extraordinary gains or losses refer to infrequent and unusual gain or loss. As for the Company, there 
was loss during the year under reporting. (Details are shown in Financial Statements Note: 24)

Related party transactions

The company carried out a number of transactions with related parties. The following are the related 

(i) Remuneration : Nil

(ii) Board meeting fees for the year ended 30 June 2024

KEY OPERATING AND FINANCIAL DATA:

The summarized key operating and financial data of five years are given below:

Five Years Operational result:

Note: Financial ratios calculated for the year ended 30 June 2023 and June 24 as the company 
commence its operation under new management on 11 May 2023 as per approval of BSEC, as we 
have no available required data we cannot calculate the ratios before the said years.  

 

Significant variance of financial statements

There is no significant variance between Quarterly Financial Performances and Annual Financial 
Statements during the year ended June 30, 2024.
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confirm the following:

a) The financial statements prepared by the management of the company present fairly its state 
of affairs, the result of its operations, cash flows and changes in equity.

b) Proper books of accounts of the company have been maintained.

c) Appropriate accounting policies have been consistently applied in preparation of the financial 
statements and that the accounting estimates are based on reasonable and prudent judgment.
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(IAS) or International Financial Reporting Standards (IFRSs).
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indirectly and have effective means of redress.

Going Concern:
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business operation, and other major indicators for enabling them to understand the ability of the 
company to continue its operation for the foreseeable period. Directors are convinced and have a 
reasonable expectation that the company has adequate resource to continue its operation consis-
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the Companies Act 1994. The Authorized capital of the company is Tk. 1,000.00 million and paid 
up capital Tk. 300.00 million.
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The Company has been producing Aluminium Sulphate (Alum), Potassium Sulphate (Fitkari), 
Zinc Sulphate and import Chemical Fertilizer like Chelated Zinc and marketing its products all 
over the Bangladesh.

The operating financial results of the Company for the year 2023-2024 as compared to previ-
ous year are summarized here under:

Industry outlook and possible future developments in the industry

The economy of Bangladesh predominantly based on agriculture as the country itself an 
agricultural land. As a result the acceleration of it’s economic growth mostly depends on 
profitable, sustainable and bio-diversified environmental friendly agricultural system. The 
agricultural sector (agro based products like vegetation, crops, seedlings, afforestation 
farming and fishing) contributes 14.74 percent to the country’s GDP, provides employment 
about 41 percent of the labor force according to Quarterly Labor Force Survey 2015-16. 

Dividend Policy

Dividend Policy: The Board of Directors of Al-Amin Chemical Industries Limited has established 
a dividend policy, which forms the basis for the proposals on dividend payments that it makes to the 
Shareholders taking into consideration the business performance of the Company and its strategic 
initiatives. The Board believes that it is in the best interest of Company to draw up a long-term and 
predictable dividend policy. The Board has approved the following dividend policy:

Procedure for payment of dividends

Dividend would be recommended by the Board of Directors based on the Annual Audited Financial 
Statements of the company. All requisite pre-approvals and clearance were obtained before the 
declaration of dividend. Dividend shall be approved by the Shareholders at an Annual General 
Meeting (AGM) on the basis of recommendation of the Board of Directors but no dividend shall 
exceed the amount recommended by the Directors. No dividend shall be paid other than out of prof-
its of the year or any other undistributed profits. No dividend shall be declared out of the capital 
reserve account or the revaluation reserve account or any unrealized gain or out of profit earned 
prior to the incorporation of the company, if any, or through reducing paid-up capital or through 
doing anything so that the post-dividend retained earnings become negative or a debit balance.
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Subsequent to the statements of financial position date, the board of Directors in their meeting held on 
November 24, 2024 at 3.00 p.m. recommended 2% cash (Excluding existing sponsors, directors, share-
holder acquired under BSEC approval letter ref: SEC/SRMIC/2002-1041/218 and new placement 
shareholders) dividend to the existing share held at record date for the year ended 30 June 2024.

Board Meeting and Attendance

During the year 04 (Four) nos. of Board Meetings were held. The attendance record of the direc-
tors is as given below:

Shareholding pattern

The shareholding of directors at the end of 30 June, 2024 is shown as bellow:

Directors’ Appointment, Retirement and Re-Appointment

With regard to the appointment, retirement and re-appointment of directors, the company is 
governed by its Articles of Association, the Companies Act. 1994 and other related legislations. 
Accordingly, the following Appointed, retired Director and Re-Appointment Director will be 
approved in the 34th annual general meeting.

Re-appointment of Director

Mr. AFM Rafiquzzaman, (Managing Director): He has resigned from the board and applied to be 
re-appointed as a director & Managing Director. He is eligible for re-appointment and the board 
has re-appointed as a Board of Director and Managing Director of the Company.

Mr. Md. Mashuk Alam, (Director): He has resigned from the board and applied to be re-appointed 
as a director. He is  eligible for re-appointment and the board has re-appointed as a Board of 
Director and Managing Director of the Company.

Mr. Md. Zahead Kamal, (Director): He has resigned from the board and applied to be re-appointed 
as a director. He is eligible for re-appointment and the board has re-appointed as a Board of Director 
of the Company.
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The company maintains a high standard of pollution free environment as per government laws.

Subsidiary Company:

The company has no subsidiary company.

Maintain a Website:

The company has maintained a website www.alaminchemical.com

Appointment of Auditors:

The Auditors of the Company of Pinaki & Company, Chartered Accountants Ideal Trade Center 
(9th Floor), 102 Shaheed Tajuddin Ahmed Sarani, Tejgaon, Dhaka-1208, Bangladesh has 
carried out the audit of the Company for the year ended 30 June 2024. We have received an 
expression of interest from the auditors for the financial year 2024-2025 at annual fees of Tk. 
230,000 including VAT and Tax. A proposal for appointment of Pinaki & Company, Chartered 
Accountants as statutory auditor for the year 2024-2025 of the Company will be placed in the 
forthcoming 34th AGM for shareholder’s approval and fixation of their fees.
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